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2026-2027 Goals 

26-27 Vision Statement: P&S Council strengthens employee engagement, improves access to 

information and resources, and preserves organizational knowledge to ensure effective 

advocacy and representation for Professional & Scientific employees across Iowa State 

University. 

 

Goal 1: Increase Councilor Engagement and Connection 

P&S Council will increase councilor engagement and cross-campus collaboration by 

incorporating structured breakout discussions into at least 50% of General Council meetings and 

providing opportunities for councilors to share constituent feedback, resulting in measurable 

improvements in participation and meeting value. 

 

Success Measures 

• Breakout discussions held at 5 of 10 General Council meetings. 

• Average meeting attendance increases by 10% over 2025-26 levels. 

• At least 60% of councilors report that meetings help them connect with colleagues and 

share constituent feedback. 

• Meeting exit surveys are implemented and reviewed after each meeting. 

Key Actions 

• Add breakout discussion topics to meeting agendas. 

• Create discussion prompts tied to Council priorities. 

• Establish a process for bringing discussion themes back to Executive Committee. 

• Implement short post-meeting surveys. 

 

Goal 2: Improve Employee Awareness of University Resources 

P&S Council will improve awareness and utilization of employee resources by developing and 

promoting a centralized resource communication strategy that highlights key websites, 

knowledge base articles (KBAs), training opportunities, and employee services, resulting in a 

20% increase in engagement with Council resource content. 

 

Success Measures 

• Resource information is featured monthly in newsletters, podcasts, or social media. 

• Resource webpage traffic increases by 20%. 

• At least one campus resource fair or resource awareness campaign is conducted. 

• Quarterly promotion of high-value resources and KBAs. 

• Survey results indicate increased awareness of available employee resources. 
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Key Actions 

• Create a yearly resource promotion calendar. 

• Highlight one resource, benefit, or KBA each month. 

• Explore hosting a P&S Resource Fair. 

• Expand website content and improve resource organization. 

• Partner with UHR and campus service units to identify underutilized resources. 

 

Goal 3: Strengthen Council Knowledge Management and Organizational Continuity 

Standing committees will establish standardized digital records, documentation practices, and 

succession materials, including committee archives, operating procedures, and onboarding 

resources, to improve continuity during leadership transitions and preserve institutional 

knowledge. 

 

Success Measures 

• 60% of standing committees maintain an organized digital archive. 

• All committees develop and maintain a committee handbook or SOP document. 

• Every committee folder includes a current Read Me file. 

• Committee transition materials are completed before leadership changes. 

• Executive Committee conducts an annual archive review. 

Key Actions 

• Create a standard committee folder structure. 

• Develop a Council-wide documentation template. 

• Require annual review of committee archives. 

• Create succession planning guidance for committee chairs. 

• Inventory and organize both digital and physical records. 

 

 

 


