lowa State University
P&S SUPERVISOR TRAINING RESOURCES

The Policies and Procedures Committee of the Professional and Scientific Council recommends

these existing resources currently available to supervisors for supervisor training.

LEARN@ISU COURSES (IN PERSON)

The courses you'll find here are designed to help you develop your professional
skills and advance your adventure at lowa State.

e 12+ Supervisory Leadership e Managing Conflict
e Behavior-Based Interviewing * P&S Performance Management Training
* Energize Your Leadership Process: The Art * The Five Practices of Exemplary Leadership

and Science of Employee Development « Understanding, Handling, and

* Four Generations in the Workplace Championing Change at ISU

LYNDA.COM COURSES (ONLINE)

Lynda.com is a leading online learning platform that helps anyone learn business,
software, technology and creative skills to achieve personal and professional goals.
Anyone with an ISU NetID has free and unlimited access to Lynda.com’s resources.

“"BECOME A LEADER” LEARNING PATH
8 COURSES, 10 HOURS

e Transitioning from Manager to Leader e Developing Executive Presence

* Bill George on Self Awareness,  Executive Decision Making
Authenticity, and Leadership

¢ Leading with Emotional Intelligence

* Leading Change

e Developing Your Leadership Philosophy
e Body Language for Leaders

ADDITIONAL RESOURCES

Professional and Scientific Council’s Annual Professional Development Conference
(Held each Spring on Campus)

* University Ombuds Office * “To Cause Thought” Leadership Blog

* Employee Assistance Program (EAP): In-person counseling, life coaching, phone-based
support, work and life balance, personal growth and development.
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